
 

 

Memory Fix (SD12161)  

Louise Holmes, an Inclusion Consultant at 
Cadmus Inclusive, shares with us her thoughts 
on Memory Fix and explains how she used it 
with a group of children and the outcomes 

from using this programme. 
 

 
 

 
 
 

 

 
Learning Needs on the Rise 
 
For the past few years, statistics released by the Department of Education evidence the 
growing numbers of children with special educational needs within our schools. As educators 
we are continually adapting our practice to meet the growing needs of the children within our 
classrooms. Using the most recent statistics published by the Department of Education, we can 
estimate that roughly 25-30% of children with a mild or moderate learning needs have 
Cognition and Learning differences.   
 
Supporting Children in the Classroom 
 
As an Inclusion Consultant, I support children in school by ascertaining what their barriers are 
to making progress in class. Class teachers often talk to me about children who have received 
frequent interventions to help close the gap but are still not making progress. The children that 
work alongside an adult for support but struggle to succeed on their own. The children who 
always need reminding about what it is they should be doing or appear to get stuck along the 
way. Most commonly, I find that what these children all have in common is working memory 
differences.   
 
Working Memory Differences 
 
Once a child has been identified as having a working memory difference, simple adaptive 
teaching strategies can be really beneficial in supporting them to become more independent 
within class. Strategies such as task slicing, visual supports and recordable devices are all 
examples of great supports for these children. However, for some children, the best way of 
supporting their memory is by teaching them strategies to actively improve upon it and this is 
where TTS’s Memory Fix programme comes in. 
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Using Memory Fix 
 
Memory Fix is cost effective programme that is obtainable even when school’s budgets are 
tight. It can be used over and over again, so once purchased, it can be used to support children 
year after year. It comes with all of the resources that you need to carry out the programme.  
This saves precious time and enables staff members to immediately begin supporting children 
once they have read the short user manual.   
 
The user manual is easy to read and provides not just the programme itself but also a little 
contextual background information around memory.  This is fantastic in allowing the reader to 
reflect upon members of the class and possibly identify further children who may benefit from 
the programme. 
 
Pre and Post Assessment Tool Included 
 
Within schools we are often asked to validate our intervention schemes and indeed evidencing 
impact is vital when seeking further support for children with special needs. Memory Fix 
therefore, comes with a pre-assessment and post-assessment to do just that and provide you 
with data to demonstrate the progress achieved. 
 
Three Main Components – Visual, Auditory and Phonological Memory 
 
Another strength of this scheme is that is breaks memory down into three main components: 
visual, auditory and phonological. It maybe that your learners require support in all of these 
memory areas, or the pre-assessment may reveal that they have strength in some areas. The 
intervention sessions can therefore be tailored to your child’s needs, as you as the practitioner, 
can decide how many auditory, visual and phonological activities to carry out. Each activity has 
levels of challenge which give children the chance to experience success and grow in 
confidence before increasing the level of challenge.   
 
Running the Intervention 
 
The intervention can be run on a one-to-one basis or with a group of up to 4 children. It 
suggests that the programme should last between 6-8 weeks which fits nicely into a half term 
period. After this time the post-assessment can be completed to ascertain impact. 
The programme requires sessions to be carried out at least 4 times a week, but daily sessions 
are most effective. The sessions last between 15-20 minutes and as all of the resources are 
already present within the pack itself, this is an achievable dedicated time allowance for an 
intervention within a busy school day. 
 
Key Benefits of the Programme 
 
I feel the strongest benefit of this programme is its focus upon building a child’s awareness of 
strategies that can support their own memory. It does not simply take children through 



 

strategies but allows them time to reflect upon which strategy they used and to what extent it 
was successful. This is vital in developing children’s metacognition skills. Once a child is able 
to identify different strategies, they must then be supported in transferring these skills into the 
classroom. This can be achieved through a quick verbal reminder or by providing a supporting 
visual before beginning tasks. Children will then be prompted to identify which strategies 
might help them in completing a new task and also if it’s not successful, they can then select 
another. 
 
Memory Fix in Action 
 
I recently worked with a small group of children within a school using this programme. I found 
it very easy to use and the children readily engaged with it. The resources that accompany the 
guidebook are all of those resources that the children regularly see in their classrooms, like 
white boards and counters and small world animals. That familiarity allowed the children to 
feel immediately at ease as well as highlighting some of the tools that they could use in the 
classroom to help them. The children enjoyed taking part in the short activities and watching 
each other complete them. We discussed the strategies that the children used to help them 
recall patterns, shapes or words. The children acknowledged that they all had some tasks that 
they found more challenging than others and were naturally really supportive and encouraging 
towards each other. It developed a sense of shared understanding, and I can imagine that 
when paired with discussions back in the classroom, would allow the children to apply their 
learning to other subjects and support each other as a group. 
 
The elements of this programme that promote children in understanding and then selecting 
suitable strategies to support their memory are arguably the most valuable in this intervention.  
Alongside this and its affordability, effectiveness and engagement, I frequently recommend it 
within my consultative reports on how best to support children with memory differences. 
 
  
 
 
 
 
 
 
 
 
 
 

 

 

With thanks to Louise Holmes for writing this review for us. 
 
 


